


Disclaimer

This presentation does not constitute an offering to purchase or sell securities of Kafrit Group Ltd. (the “Company”) or an
offer for the receipt of such offerings.

The presentation's sole purpose is to provide information. The information contained in the presentation and any other
information provided during the presentation (the “Information”) does not constitute a basis for investment decisions
and does not comprise a recommendation, an opinion or a substitute for the investor's sole discretion. The Information
provided in the presentation

concerning the analysis of the Company's activity is only an extract, and in order to receive a complete picture of the
Company's activity and the risks it faces, one should review the Company's reports to the Israel Securities Authority and
the Tel Aviv Stock Exchange.

The Company is not liable, and will not be held liable, for any damage and/or loss that may be caused as a result of use
of the Information.

The presentation may contain forward-looking statements as defined in the Israeli Securities Law, 5728-1968.

All forward-looking statements in this presentation are made based on the Company's current expectations

evaluations and forecasts, and actual results may differ materially from those anticipated, in whole or in part, as a result
of different factors including, but not limited to, changes in market conditions and in the competitive and business
environment, regulatory changes, currency fluctuations or the occurrence of one or more of the Company's risk factors.
In addition, forward-looking forecasts and evaluations are based on information in the Company’s possession while
preparing the presentation.

The Company does not undertake any obligation to update forward-looking forecasts and evaluations made herein to
reflect events and/or circumstances that may occur after this presentation was prepared.
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Our Place in the Supply Chain

I,

Polymers and Solutions for Plastic Final Products
Additives Producers Manufacturers
Kafrit
[,KGroup
We are here
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Our purpose is
to unite talent and technology
to drive the future of plastics,
together.



Enhance our strong Business Portfolio while Increasing Profitability driven by a significant Transformation from
a Production-based Company to a Customer-Centric Company, focused on Added Value Service

Higher Profitability in Business Units Drive the future, together

Strategic Pillars

Customer Experience Operational Excellence Product Technology Focus in Colors Develop our Talent

o Foster a culture of
Mission collaboration inside and
outside

Key Enabler Data Technology, Digital Transformation

Kafrit
Group Working together for the future of plastics.



Progressing according to Strategic Path

Higher Profitability in Business Units Drive the future, together
m S S m

Develop innovative Become a Multi-Local
mﬁ";&uﬁ: Excel in every step of the  products and integrate Player in Colors and colfgjmia;”iﬁ:ﬁ:;nd
Provider Supply chain new technologies that enter complementary outside
enable a better future segments

Data Technology, Digital Transformation
Color MB Sales, Million NIS

Strategic Pillars

Consolidated EBITDA, Million NIS

21.7%
33.7 158.9
16.5%
22.7
102.5 -
7.1%
6.5%
5.6%
2020 2021 2022 2023 2024 2025 2020 ORGANIC NON-ORGANIC 2025
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We developed and approved a new Plan stretching Top-line and Bottom-line Goals, for 2029.
These are the Growth Engines for 2025-2029

Type of Engine Growth Engines

Organic Growth Increase Market Share for each Group Company

Increase Footprint in Emerging Geographies with Current Portfolio

Semi-Organic Growth

Expand Globally with our Leading AgriFilms Portfolio

Broaden Presence in Color Masterbatch
Non-Organic Growth

Enter a Developing Custom-Compounding Category

Working together for the future of plastics.




Kafrit Sustainability Strategy for 2030

Our Sustainability aspirations are that our People, Products’ design and our aligned Actions, together with
our Stakeholders — will make a Better World.

Areas of Action

Mission

Reporting Sustainably

Kafrit
Group

Business Developing
Sustainably

Operating Sustainably Living Sustainably Innovating Sustainably

We work to ensure that
our people are safe and
act according to our
values

We measure our actions, setting long and short-term goals striving to achieve results and Report them

Working together for the future of plastics.
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Committing to Sustainability: ESG goals - What we strive for

Emission reduction

Renewable energy

Product Carbon Footprints
(PCFs)

OH&S Everyday safe: zero incidents, accidents or injuries.

Performance reviews Grow our talent in a transparent feedback culture, with an annual performance review for each employee by 2026.

An average of 50% women employed in management positions across the group by 2030, building on our past gender
equity achievements.

Training hours Increase individual employee training and education to 12 hours a year by the end of 2025, and then to 15 hours a year
9 by the end of 2027.

Corruption and discrimination

Kafrit
K Group Working together for the future of plastics. 10
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Milestones

Founded in Kibbutz
Kfar Aza, PVC
Compounds

1973

IPO Acquisition of
(Tel Aviv Stock CONSTABCN
Exchange)
1993 2008

1978 2003 2009

[ }
Expansion. into Acquisition of Acquisition of
ieeed] Polyolefins CONSTAB GER ‘?@ KAFRIT NA
Masterbatches
e
et

— 1+]

ADDVANZE SWE ABSA RESINS CAN PLASTICS-APP (L) %? CONSTAB IND (India)

51%

2021 2024 2024 2026
2018 2022 2024 2025
Acquisition of Acquisition of Acquisition of Acquisition of
POLYFIL USA DELTA KUNSTSTOFFE GER BADGER COLOR USA FINKE COLORS
= = I+ = = = s
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Global supply, local partnership:

O [[{KAFRITIL © [\{ DELTA KUNSTSTOFFE GER
O [(KAFRITNA O [\{ ABSA RESINS CAN

O [[{PoLyFiLusA  © [\{ BADGER COLOR USA

© [({constaB GER @ [\{ CONSTABIND

© [{constaBcN @ ¥ Firice=

0 [\{{ADDVANZE SWED (O/C) PLASTICS-APP

(8
O 6
9
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Main Legal Group Structure

THE PUBLIC

KIBBUTZ KFAR AZA

~42% ~58%

PLASTICS-APP 51%
-ISRAEL-

KAFRIT INDUSTRIES (1993) LTD.

100% 100% 100% 100% 100% 100% 100%

SUZHOU CONSTAB
FINKE COLORS ADDVANZE AB CONSTAB IND ENGINEERING POLYFIL INC. KAFRIT NA ABSA RESIN CAN
-GERMANY- -SWEDEN- -INDIA- PLASTICS -USA- -CANADA- -CANADA-
-CHINA-

CONSTAB
POLYOLEFIN
ADDITIVES GMBH

-GERMANY-

DELTA
KUNSTSTOFFE AG
-GERMANY-

BADGER COLOR
-USA-

Group Working together for the future of plastics. 14



Global Leadership Team

CFO
Moody Pruss

VP Business Development
Erez Malchi

Chief Technology Officer

Avi Ya'akobovich

VP Operational Excellence and

Transformation
Racheli Levitin

Sustainability & Global

Projects Leader
Fabian Schulte

CEO

Daniel Singer

GM KAFRIT IL

Michael Sessler

GM CONSTAB CN

Yishai Nachmani

GM CONSTAB GER
Olaf Allekotte

GM DELTA KUNSTSTOFFE GER
Andreas Baessler

MD ADDVANZE SWE
Marcus Rex

GM FINKE COLORS GER

Felix Finke

GM POLYFIL USA
Juan Castaneda

GM KAFRIT NA

Travis Wiens

GM ABSA RESINS CAN
Mike Fink

GM BADGER COLOR USA

Thomas Bernhardt

Working together for the future of plastics.
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How our portfolio developed since 2020?
2020

\{ KAFRIT IL [\{ cONSTAB GER [\{ consTAB CN \{ KAFRIT NA \{ POLYFIL USA

Group Working together for the future of plastics. 17



How our portfolio developed since 2020?

\{ KAFRIT IL [\{ cONSTAB GER [\{ consTAB CN \{ KAFRIT NA \{ POLYFIL USA

Partnerships Investments in Startups Strategic Alliance

\{ ADDVANZE SWE ©5) PLASTICS-APP N3Cure 7 NemMo  [{consTasIND

nanomaterials

[KDELTA KUNSTSTOFFE GER
balena. SeO ~

[\{ ABSA RESINS CAN Novel

\{ BADGER COLOR USA

mente - Flissigfarben - Masterbe

Working together for the future of plastics. 18



The Members of Kafrit Group

Masterbatches and Compounds for different applications

\{ karrIT IL \{ consTAB GER \{ consTaB CN
¢ ‘! Agricultural Films @ PE Films BOPP Films
@ PE Films PP Films a PEX Compound for Pipes
A
ﬁ Flame Retardants BOPP Films
A
¢.» Colors BOPE Films
Ty —
e Pipes
[\{ ADDVANZE SWE [\{ DELTA KUNSTSTOFFE GER [\{ BADGER COLOR USA
A A A
(\®/) Colors (\&/) Colors -/ Colors
A
ﬁE" Special Compounds
ﬁ% Toll Compounds
Kafrit
Group

\{ PoLYFIL USA

“‘ Agricultural Films
[

@ PE Films

BOPP Films

¥ Fimkce
_/  Pigmente - Flissigtarben - Masterbatche
r

., Colors

‘ - -

N’ Liquid Colors

A,

Y, Dry Blends

Cl

\{ kKAFRIT NA

a PEX Compound for Pipes

[\{ ABsA RESINS CAN

ﬁg Custom-made Compounds

PLASTICS-APP

ﬁ:ﬂ Compounds and

Filaments Development

Working together for the future of plastics.
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Applications

INJECTION POLYCARBONATE AND POLYETHYLENE SHEETS AND PIPES BLOWING AGENTS BOPP / BOPE
MOLDING PMMA SHEETS PACKAGING ECOCELL
/ BLOW MOLDING

2000

POLYPROPYLENE CAST CONDUCTIVE FLAME RETARDANTS AGRICULTURAL FILM ANTIOXIDANTS FIBERS AND COLORS / LIQUID
AND CALENDER FILMS COMPOUNDS NONWOVENS COLORS

AR
vy
\ /

NS

h

Kafrit
Group Working together for the future of plastics.
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Our complete range of innovative, reliable, and economical products

ACID SCAVENGERS
ANTIBLOCKING AGENTS
ANTIFOGGING AGENTS
ANTIMICROBIAL AGENTS
ANTISLIP AGENTS
ANTISTATICS
ANTIOXIDANTS

BARRIER MASTERBATCHES
CAVITATING AGENTS
CLEANING COMPOUNDS
CONDUCTIVE COMPOUNDS
COLOR CONCENTRATES

CROSS-LINKING

ELECTRET MASTERBATCHES
FILLERS

FLAME RETARDANTS
FOAMING AGENTS

HEAT STABILIZERS
INFRARED (IR) ABSORBERS
LIGHT STABILIZERS
LUBRICANTS

MATTE COMPOUNDS
METAL-DETECTABLE
MODIFIER MASTERBATCHES

NUCLEATING AGENTS

ODOR CONTROL

OPTICAL BRIGHTENERS

PEEL COMPOUNDS
PHARMACOPOEIA MASTERBATCHES
PROCESSING AIDS

PURGE AGENTS

RELEASE AGENTS

SLIP AGENTS

SYNTHETIC PAPER COMPOUNDS
THERMOSTABILIZERS
UV-ABSORBERS / UV-STABILIZERS
WHITE CONCENTRATES

Working together for the future of plastics. 271



A Well Diversified Portfolio

Sales by Geography Sales by Type of Products Sales by Currency

USD, 31% CNY, 17%

Asia, 19% Compounds, 15%

Europe, 46% N. America, 33% S. America, 2% Masterbatch, 56% Masterbatches colors, 26% EUR, 41% Others, 11%

Q1/2026 NIS Value Sales

Group Working together for the future of plastics. 22



Among our Customers — None of them > 5%
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Q1/2026 Highlights

Kafrit
Group

NET REVENUE

SRZAVININ

27MNIS

OPERATING PROFIT

EBITDA

43MNIS




Maintaining high Profitability under a more Volatile Macro-economic
Environment with a strong Israeli Shekel, still lower than 2025 results

Consolidated P&L — Q1 2026 vs. 2025

12.8%

14.6%

M-ILS Change
2026 2025 2025
Volume Sales (Ton) 29,736 26,977 10.2%
Sales 334.349 334.228 0.0%
Materials 188.4 194.9 (3.3%)
Manufacture & Labor 68.3 61.1 11.7%
COST OF SALES 256.7 256.0 0.3%
77.7 78.2 (0.7%)
GROSS PROFIT
23.2% 23.4%
Sale & Marketing 28.5 27.3 4.4%
General & Admin 22.3 18.0 23.6%
Other (income) expenses 0.1 0.1 60.4%
. . 26.7 32.8 (18.6%)
Operating Profit
8.0% 9.8%
42.8 48.7 (12.2%)
EBITDA (ILS)
12.8% 14.6%
13.7 13.5 1.6%
EBITDA (USD)

Working together for the future of plastics.
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Main Financial KPls Development - MNIS

Revenues

Materials Consumption
Manufacture & Labor
Cost Of Sales

Gross Profit
%

Sale & Marketing
General & Admin
Other (income) expenses

Operating Profit
%

Financial (Income) expenses
Taxes on Income

Net Profit

%

EBITDA
%

CAPEX

2026
Q1
334.3

188.4
68.3
256.7

77.7
23.2%

28.5
22.3
0.1

Q4
301.5

181.4
66.2
247.6

53.9
17.9%

29.0
23.2
(0.0)

Q3
300.9

177.5
59.7
237.2

63.7
21.2%

25.9
17.5
1.4

2025
Q2
356.1

215.8
61.4
277.2

78.9
22.2%

27.7
19.0
(5.8)

38.1
10.7%

6.0
8.8
23.3
6.5%

54.1
15.2%

15.9

Q1
334.2

194.9
61.1
256.0

78.2
23.4%

27.3
18.0
0.1

2025
1,292.7

769.6
248.4
1,018.0

274.7
21.2%

109.9
77.7
(4.3)

2024

1,354.0

819.6
230.6
1,050.1

303.9
22.4%

108.4
72.0
4.8

184.7
13.6%

42.9

2023

1,123.0

734.6
164.7
899.3

223.8
79.9%

82.5
57.9
(0.6)

84.0

129.9

71.6%

449

2021

1,028.4

7141
121.5
835.6

192.8
18.7%

66.1
42.9
(1.4)

85.2

116.6
17.3%

26.3

Working together for the future of plastics.



Volume growth driven by CONSTAB CN and higher Margins were offset by FOREX

1.4 0.6

48.7 E— - 2.6
— e
(5.2) 42.8
(5.4)
2025 Volume Margin Expenses FINKE & IND. FX 2026

GFOUp Working together for the future of plastics. 28



Net Debt affected by a Decrease in FCF led by a growth in WC

Net Debt

337.2

12.2025

(42.8)

EBITDA

20.7 MNIS

6.0

40'3 .|

Leasing & Rental Change in Taxes & Interest paid

Net WC

9.6

CAPEX

(2.6)

FX

7.9 357.9

Other 3.2026

Working together for the future of plastics. 29



Improving in Safety KPI, with 1 LTI, 0 Severe LTI

OSHA RECORDABLE INCIDENT RATE

0.97

0.44

0.37

2024 2025 2026

OSHA = #LTA / 200KHours

Group Working together for the future of plastics. 30



Quarterly Sales Development (MNIS)

330 334 334
316
297 301 301
| | I | I I I

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026
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Quarterly Operating Profit Development (MNIS)

38.1
36.9
34.7
32.8
31.6
26.7
24.3
21.4 22.3
18.9
16.0 15.5
I I 1.7
]

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026
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Quarterly EBITDA Development (MNIS)

52.8
50.0 51.3
37.5
33.7
31 07 30'7
I | I I

Q12023 Q22023 Q3 2023 Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024

48.7

Q1 2025

54.1

Q2 2025

42.8
36.3
I 19.0

Q3 2025 Q4 2025 Q1 2026

Working together for the future of plastics.
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FCF (MNIS)

47.2
37.9
344
10.7 11.0
. - - -
Q12023 Q32023 Q42023 Q12024 Q4 2024 Q12025 Q2 2025 Q32025 Q4 2025
(5.9) 7.6)
(1 2.5)
(22.1)

Kafrit

Group Working together for the future of plastics. 34



Dividend Distribution (MNIS)

5.5 5.5
5.0 5.0 5.0 5.0
4.5 4.5 4.5 4.5
| | 4.IIIIIIII

29/6/23 28/9/23 26/12/23 25/4/24 26/6/24 25/9/24 26/12/24 28/4/25 26/6/25 29/9/25 29/12/25 29/4/26 29/6/26 4

Kafrit (*) Dividend Payment day
Group Working together for the future of plastics. 35



Sales (MUSS)

107.1

99.4
90.1 94'2 96.2 92.5
0.4 84.9 84.0 84.2
78.3 .

Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026
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Operating profit (MUSS)

10.6
9.9 0.4
. 9.1
8.6 8.6
6.1 6.0 6.4
5.3
4.4 4.2
I 0.5
]

Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026

Group Working together for the future of plastics.
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EBITDA (MUSS)

15.1
136 42 138 13.5 13.7
0.8 10.1
9.0 9.0
8.3
7.4
I I ]

Q12023 Q22023 Q32023 Q42023 Q12024 Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q42025 Q12026

Group Working together for the future of plastics.
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Dividend Distribution (MUSS)

1.8
13 1.4 1.4 1.4
i1 1.2 1.2 1.2 1.2
. | | | I I I I

24/4/23 29/6/23 28/9/23 26/12/23 25/4/24 26/6/24 25/9/24 26/12/24 28/4/25 26/6/25 29/9/25 29/12/25 29/4/26

(*) Dividend Payment day

Group Working together for the future of plastics. 39



Free Cash-Flow (MUSS)

Q1 2023 Q3 2023 Q4 2023 Q1 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

(1 .6) (2 1)

(3.6)

(7.0)

Kafrit
Group Working together for the future of plastics. 40
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